
 
 

Case Study 
Building Online Visibility from Zero for a Custom 
Tiny Home Builder 
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Overview 

A North Texas–based custom tiny home builder needed to establish online visibility from 
scratch. 
The business had strong craftsmanship, completed inventory, and local name recognition — but 
no website, no analytics, and no Google presence driving discovery. 

This case study highlights what happened after building a solid digital foundation focused on 
search visibility and credibility, without paid ads or ongoing social media activity. 

 

 

 



 
 

The Challenge 

• No website or measurable web traffic prior to launch 
• No Google Business Profile visibility 
• Niche audience (custom / luxury small homes) that researches quietly 
• Limited time and budget for marketing 
• Inventory already built and ready, but not being discovered by the right buyers 

The goal was not mass awareness — it was being found by high-intent buyers actively 
researching options. 

The Solution 

1. Website Foundation 

• Designed and launched a visual, credibility-focused website showcasing: 
o Completed homes 
o Homes in progress 
o Floor plans and square footage 
o Interior finishes and craftsmanship details 

• Connected the site to a custom domain in early October 
• Ensured mobile usability and clear contact pathways 

2. Google Business Profile Setup 

• Created and verified a Google Business Profile within 48 hours 
• Properly categorized as a home builder 
• Added photos, contact details, and service information 
• Linked the website and phone number for one-click actions 

3. No Paid Ads, Minimal Social Activity 

• No advertising during this period 
• No ongoing social posting after initial setup 
• Results driven primarily by Google Search, Maps, and brand credibility 

 

 

 



 
 

Website Results 

Metrics reflect on-site analytics from the live website following domain launch in early October. 

Last 30 Days 

• 234 website visits 
• +2% increase compared to the previous 30-day period 
• Consistent daily traffic with clear search-driven spikes 

Traffic Quality Breakdown 

When grouped correctly, traffic shows strong intent-based behavior: 

• Direct / Brand traffic: ~79% 
(Visitors typing the business name, clicking from Google Maps, or intentionally seeking 
the site) 

• Organic Google search: ~14% 
• Other search engines and referrals: remainder 

This pattern is typical for high-consideration purchases such as custom homes, where buyers 
research quietly before making contact. 

Google Business Profile Results 

(Measured from October through December; reporting reflects Google’s standard 24–48 hour 
data delay.) 

• 193 total profile interactions 
• 61 website clicks directly from Google Search and Maps 
• 128 direction requests 
• Multiple inbound calls 

These actions reflect high-intent behavior — users actively researching, verifying location, 
visiting the website, and planning in-person follow-up. 

For a custom home builder with a longer sales cycle, direction requests and website clicks are 
especially strong indicators of buyer intent.
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What This Tells Us 

• Google has indexed and trusts the business 
• The website is being used as a credibility checkpoint 
• Visibility is reaching people who are actively researching — not just browsing 
• Search and Maps are doing the heavy lifting, as expected for this niche 

Importantly, these results were achieved without paid advertising and with minimal ongoing 
content. 

Why This Worked 

This outcome wasn’t driven by volume tactics — it was driven by alignment: 

• The audience searches before engaging 
• Trust and craftsmanship matter more than social engagement 
• Google visibility plays a larger role than posting frequency 
• A strong foundation reduces wasted effort later 

By focusing on clarity and credibility first, the business now has an online presence that 
supports referrals, search discovery, and future growth. 

Key Takeaways For Similar Businesses 

• You don’t need ads to establish early traction 
• Google visibility is foundational, not optional 
• Social engagement is not the same as buyer intent 
• Direction requests and website clicks often matter more than likes 
• A well-built website supports both online and offline conversations 

Final Thoughts 

This project demonstrates what’s possible when you build online visibility the same way you 
build homes — with the right foundation first. 

From zero measurable presence to steady, intent-driven discovery in just a few months, this 
custom tiny home builder is now positioned for smarter growth as demand increases. 
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